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WORKFORCE DEVELOPMENT
Employees are a company’s number one resource. Invest in your people with a  
Workforce Development plan. Whether you are looking to evaluate your team as a whole or a 
possible new employee, the American Injection Molding Institute can help design a development 
plan to jump-start their training. The AIM Institute currently offers evaluations for Engineering & 
Design, Injection Molding Processors, and Autodesk® Moldflow® Analysts.

PRE-EMPLOYMENT EVALUATIONS

Good talent is hard to find. You are looking for a candidate with the ideal mix of worth ethic, 
personality, cultural fit, and technical knowledge.  We want to help you measure a potential 
candidate’s level of comprehension of the plastics injection molding industry so that you can 
make informed hiring decisions.  The AIM Institute is now offering Pre-Employment Evaluations for 
employers looking to measure an interviewee’s knowledge of the injection molding industry.

WORKFORCE EVALUATIONS

When utilizing this service, the AIM Institute can help identify the knowledge gaps within your 
workforce and collaborate with you to develop an effective education and training plan for your 
employees.  This focused effort will result in your team being more knowledgeable and productive 
employees with improved critical thinking skills.  

     	 1. Identify 		  2. Individual		 3. Analyze		  4. Finalize		  5. Measure the 
	 Employees		  Assessments	 Results		  Plan			   Gains


